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Mission: The Vermont Data Consortium (VDC) is a statewide collaborative delivering an education data warehouse, data analysis tools, and training for data driven decision-making.  The function of the VDC is to ensure that Vermont supervisory unions/districts have cost-effective, timely and accurate student and educational data available to address continuous school improvement as well as state and federal accountability and reporting requirements.

www.vermontdata.org
Annual Board Retreat

Feb 7, 2008   9-3 PM
VDC Offices
250 Main Street; Montpelier

Agenda

9:00

Refreshments

9:15

Call the meeting to order (Bob Owens, Co-chair)

Welcome & introductions 

Treasurer’s Report (Wendy Hovey, Treasurer)




Action required
Staff updates (Amy Cole & John Ferrara, VDC)
· Updates on incorporation, 5013c 
· Expanded data model

· NECAP released items and 2007 data

· 07/08 trainings
Insurance quotes







Action required
Executive Committee updates (Bill Kimball, Chair)

· DOE Meeting in December and Budget Meetings

10:00
Proposed revisions to the By-Laws (guest:  Jane Van Buren, Noonmark Services)
Action required
11:00
DOE EDW reports (guest:  Lisa Gauvin, Dept of Education)

12:00
Break for lunch.  

12:30
Establishing 08/09 VDC priorities





Action required
FY09 budget & fee structure






Action required
3:00

Meeting adjourned
Directions:  From Route 89, follow Memorial Drive/Route 2 into town.  Take a left onto Main Street/Route 12.  If you are coming from the east on Route 2 take a right onto Main Street.  Follow until you reach a small rotary.  Follow the rotary around, taking your first right and heading up hill.  This is still Main Street.  The road continues up hill and the area begins to look residential.  The road curves to the left.  After this curve, look for our driveway on the left.  Vermont Data Consortium shares offices with LAPDA and VRI in a three story grey building.  There is also a small independent school in the back parking lot.  












