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Mission: The Vermont Data Consortium (VDC) is a statewide collaborative delivering an education data warehouse, data analysis tools, and training for data driven decision-making.  The function of the VDC is to ensure that Vermont supervisory unions/districts have cost-effective, timely and accurate student and educational data available to address continuous school improvement as well as state and federal accountability and reporting requirements.

www.vermontdata.org
Annual Board Retreat

Feb 7, 2008   9-3 PM
VDC Offices
250 Main Street; Montpelier

Pre-Agenda:  Background Material
Treasurer’s Report:  Our FY08 profit and loss reports reveal that we are within budget and may have a carryover fund balance of 40-45K, which is what we had anticipated when we adopted this budget.  We are overspent on professional development and fiscal services but will be under spent on supplies, equipment and travel.
Staff Updates

· Incorporation, 5013c:  On Oct 29, 2007 VDC was incorporated in the State of Vermont as “Data Consortium, Inc.”  We have acquired our own federal id number and filed paperwork with the Department of Labor and the VT Department of Taxes.  We legally separated from LAPDA on January 1, 2008.  Our last task is to file for 5013c non-profit status, which is being completed by Jane Van Buren of Noonmark Services on our behalf.  LAPDA is working on a proposal for VDC which will outline the services they will be able to provide as our fiscal agent and what those services will cost VDC.  They are developing a similar proposal for leased office space.
· Expanded data model:  John Ferrara has made it a priority to expand the data model based on the board’s last discussion of these fields.  He will provide a progress report on that work.

· NECAP released items and 2007 data:  2005 & 2006 Released Items have been moved into EDW.  The success of this work is due to the collaboration of VDC and DOE IT staff.  We’ve worked with Michael Hock to design our released item workshops.  In 2007 the time lag between the public seeing the NECAP data and the data being poured into EDW was much shorter than the year before (10 days or so.)  We anticipate a similar experience this year, which means that if the reports go public on Feb 5 we will have plenty of lee time before our March 6 NECAP training.

· 07/08 Trainings:  We’ve held three NECAP released item trainings in Springfield, St. Albans and Montpelier which were well attended.  Our Feb 5 Identified Schools training has been postponed until the spring after the next AYP announcements are made.  We have a March 6 training devoted to the 2007 NECAP data and an April 3 training devoted to special educators.  We continue to offer new user/advanced trainings at our Montpelier offices.  

Executive Committee updates:  
· In December the Vermont Data Consortium Executive Committee met with Commissioner Cate and Deputy Commisioner O’Regan to discuss 08/09 VDC/DOE Partnership.  The Commissioner and Deputy Commissioner offered VDC 50K to support our work.  They also agreed to pay VDC’s share of the 08/09 Tetra contract.   The 50K would need to be accepted this year and carried over into FY09.
· In January Bob, Bill and Amy met to review the budget and generate possible budget and fee structure scenarios.  An Executive Committee meeting followed, the end result being the budget proposal(s) included in this packet.   The proposals will be reviewed at the retreat with the goal being to leave our retreat with a board approved budget and fee structure for FY09.   As we consider the FY09 budget and fee structures it is critical that we establish priorities for VDC personnel for 08/09.   We will discuss current membership, user accounts, user activities, state and local data efforts and the status of Classroom Analyzer in order to make this decision.

Insurance:  Poulas Insurance will continue to be our insurance carrier, as they were when we fell under LAPDA’s policies.  These choices require board approval.  These quotes are considered to be estimates and do not include 3% tax or fees.
	Policy Type
	Purpose
	Coverage
	Cost 
(one year)

	Professional Liability Insurance
	Protection against suits for ‘wrongful decisions’ of the board or implementation of these decisions by staff.
How much to defend/how much will be paid out.


	$250,000/$250,000
	$841

	
	
	$500,000/$500,000
	$1,077

	
	
	$1M/1M
	$1,312

	
	
	$1M/2M
	$1,562

	
	
	$1M/3M
	$1,812

	
	
	$2M/2M
	$2,312

	General Liability
	General liability for our premises and follows staff out on the road.  Covers property damage to office equipment, computers, etc.  Based on our inventory of 35K the following coverage was recommended.  Also covers our equipment off premises.
	$1M liability/medical (negligence)

$5K medical expenses (regardless of fault)

$50K first

$50K loss of income

($1000 deductible)
	$600-800


Revised By-Laws:  In December Amy sent out a document which represented revisions to our current by-laws.  The revisions were minor, including the name “Data Consortium, Inc.” and removing the old language which required VDC to maintain offices at Lamoille North SU.  The vote did not receive a quorum so the Board Chairs agreed to table the discussion for our annual retreat.  Since then, our consultant Jane Van Buren has made a number of recommendations for changes to our By-Laws that we may want to consider, the most significant of which is to redesign the manner in which our board votes.  In order to improve efficiencies, Jane is proposing that the existing 32 member board grant authority to a smaller group to make decisions on their behalf.  This may include a larger ‘advisory committee’ and annual elections of the smaller board members.  This will allow the revised board the ability to make decisions more frequently and reach a quorum more often than we have been able to since the size of the membership grew from the original group.    Jane will join us at our retreat and will review these recommendations.   Adoption of any new By-laws will require board approval.
DOE EDW Reports:  Lisa Gauvin of the VTDOE will attend our retreat and share with us the status of DOE reports which will be generated by EDW.  She and her team have produced mock-ups of these reports which have been shared with the Executive Committee.   It is the intent of the DOE that these reports will replace the former graphing tool as well as a number of existing PDF files and other reports which currently sit on the DOE website.
Goals and Priorities
At the 2007 Board retreat we evaluated our original 3-year goals, identifying areas where significant progress has been made and other areas where we wanted to continue to devote our energies.  The end result was an affirmation that we have met our goals for the creation of the software, nearly met all of our goals for implementation of software and exceeded our initial goals for numbers of local warehouses built.  We discussed how we could further the local assessment work, given how large the database has grown.  We also discussed our partnerships with the DOE as well as other state and regional organizations.  We talked a great deal about the issue of equity of access and financial stability.  We agreed we should take a look at revising our mission and vision statements.  We took a shot at it at a follow-up meeting but that work was never completed. 

Issues to consider as we set 2008/09 priorities: (This is just a set of starter questions.)
· Are we still committed to equity?
· What does financial stability look like for this organization?

· What type of relationship would we like to have with the DOE?  With ESA’s?  Other organizations?

· Does the current state data model meet our current needs or should we consider expanding it further?

· Are we satisfied with our local data model?

· How can we structure our staff time, relationships with organizations, support for local schools in order to further our local data work?

· What is our commitment to Classroom Analyzer, now that we understand this tool better? (Ex: local data import requires heavy personnel time on the part of local districts; the years of local data imported directly impacts the level of access to state data in CA.

· How will the release of the DOE reports, generated by EDW, complement our work with schools?  

· Are we interested in implementing a new type of fee structure?

· Are we interested in using the DOE grant to open up limited accounts to EDW to every school and charge a fee for local data work, trainings and other services?  

…..How will each of these priorities impact our budget?

FY09 Budget Considerations
In December, 2007 Commissioner Cate and Deputy Commissioner O’Regan made a verbal offer of $50,000 to VDC as well as an offer to pay VDC’s share of the Tetra contract.  It is my recommendation that we accept the $50,000 from the VTDOE and plan to carry it forward into our FY09 budget as revenue.  

At our last board meeting we discussed a number of options including switching from a per pupil fee structure to a service-based, contract model.  Those who attended that meeting indicated an interest in staying with a per pupil model but trying to reduce it from our last fee of $6.25.  We also talked about the idea of setting up a tiered fee structure based on actual use.  It is my recommendation that the Board determine the manner in which a fee structure should be organized.  Should VDC (1) maintain the existing fee structure at a set per pupil fee for each member, regardless of use or (2) adopt a tiered fee structure which reflects the type of use?  (For example: one for those who plan to only use state data in EDW and another for those who would like to build a local assessment warehouse in EDW.)
It is my recommendation that the Board decide if there will be a differentiated fee for new members and current members.  
It is my recommendation that the Board build a budget which reflects the adopted priorities.  Below is a graphic which illustrates the ways in which the priorities can be used to determine type of services, what expenses need to be included to match those services and what the cost would look like.   I have provided a few budget scenarios for the Board to consider.  The Executive Committee has asked me to include the following three for board consideration, with the understanding that revisions can be made to any of these proposal prior to final adoption.  The adopted budget should adequately support the board’s established 08/09 priorities.  Note:  all personnel costs are at FY 08 and include no raises.  All benefits (health, fica, wc, unemployment, etc) are estimates.



Minimal Services


State data


No local data





Expenses


1 FTE data coordinator


.2 Exec Dir or equivalent


No office space.


Purchased fiscal services





Required Revenue:  120K








Existing Services


State data


Local data (data services)


Free Trainings





Expenses


Existing personnel


FNWSU contract 25%


Leased office space


Purchased fiscal services





Required Revenue:  253K








Additional Services (Cost)


1 FTE technician, including bens (62K)


FNWSU contract


(19K)


Leased office


(6K)


Prof dev


(5-10K)


Additional exec dir, per day/2FTE


(16K)











