VDC Board Meeting Minutes

Oct 17, 2008
Staff Reports

· Response to fee structure, grant and new user trainings:  

· 08/09:  We have 12 Premium members, 3 Comprehensive members and Basic memberships were granted to another 45.  36 of the potential 45 “central offices” have taken advantage of the grant funded Basic membership.  Summary:  Between Premium, Comprehensive and Basic members 86% of VT SUs have accessed EDW in some way this year.  There was initial inactivity on the part of business managers, however John attended VSBO meeting and EDW was received enthusiastically.
· Lit Consortium project

· There is the possibility of a collaboration with the Northeast Literacy Consortium to enter their members’ historical POA data.  The board agreed to continue the conversations.  Bill Kimball now sits on both the VDC board and the Lit Consortium board so he will be included in the conversation.  

· LDS grant

· VTDOE chose not to apply for the USDOE Longitudinal Data System grant.  

· Stats Class

· VDC hosted a summer Ed Stats class with 9 participants.  The response was positive, although the course broke even financially.

· 08/09 Treasurer’s Report (handout)
· Based on the budget and the personnel contracts that the board adopted Spring 09, we are on track for ending the year with $13,000 carryover into FY10.

09/10 Budget & Fee Structure

Discussion and Adoption of FY10 Fee Structure

· Basic $2,000 for 5 user accounts and 5 free trainings.

· No Comp

· Premium – 5, 7, 9 (frozen at 09 rates.)

Set date for Annual meeting

· Tues Feb 3;  9-1pm.  Per the new Bylaws VDC is required to hold an Annual Meeting of Members for all VDC members.  At that meeting the board will present a slate of candidates for the Board of Directors for the following year.
